
 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide students quality instructon  y  irinn quality teac ers, providinn 
teac ers wit  quality professional development, and contnuous support 
from t e district as a w ole.

            Objective:
Provide students wit  a  in  quality educaton t at support 
student ac ievement.

Activity  
Partcipate in UNA neac er eecruitment Day

Person responsible: Kate Dalrymple Launch Date: 11/10/2021

Required Resource(s):
Financial Resource: $150.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)

eecruit qualifed teac ers nraduatnn in 
Decem er 2021.

Benchmark: Date: 
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  Student Ac ievement 
On Track



Activity  
Class Size eeducton

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $222770.34
Other Resource: Local funds

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Assessment Data

Classroom O servatons

Benc mark: Date: 
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Activity  
Instructonal Materials and Supplies

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $38600.37
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase instructon

assessment data

Benc mark: Date: 
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Activity  
Increased Instructonal Coac es

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $119813.06
Other Resource: AeI Funds

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Assessment Data Benc mark: Date: 

Activity  
Professional Development Opportunites

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $19013.86
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase Instructonal Support Benc mark: Date: 

Activity  
Federal Pronrams Administratve

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $113426.01
Other Resource: Local Funds

Source of Funding: 

Activity Measure(s) Benchmark(s)

Activity  
Class Size eeducton

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $109251.42
Other Resource: Local Funds

Source of Funding: Title II

Activity Measure(s) Benchmark(s)

Increase Student Ac ievement Benc mark: Date: 

Activity  
Professional Development Opportunites
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Person responsible: Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $25705.58
Other Resource: 

Source of Funding: Title II

Activity Measure(s) Benchmark(s)

Increase Professional Development Benc mark: Date: 
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Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide PreK Classrooms wit  feld trip opportunites to expand on 
instructon wit in t e classroom. 

            Objective:
Provide students wit  a  in  quality educaton t at support 
student ac ievement.

Activity  
4 PreK Fieldtrips per year

Person responsible: Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $6750.00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)

Activity  
Prek Auxiliary neac er Salary

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $147370.89
Other Resource: OSe Fundinn

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase PreK Opportunites Benc mark: Date: 
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  Student Ac ievement 
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide students wit  afer sc ool and summer care to increase academic 
ac ievement and provide enric ment.

            Objective:
Provide students wit  a  in  quality educaton t at support 
student ac ievement.

Activity  
Provide Afer Sc ool/Summer Stafnn

Person responsible: Launch Date: 08/09/2021

Required Resource(s):
Financial Resource: $379459.18
Other Resource: 

Source of Funding: 21st CCLC

Activity Measure(s) Benchmark(s)

Activity  
Provide materials and supplies for afer sc ool

Person responsible: Emily Counce, Brooke 
Cunninn am

Launch Date: 

Required Resource(s):
Financial Resource: $60540.82
Other Resource: 

Source of Funding: 21st CCLC

Activity Measure(s) Benchmark(s)
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  Student Ac ievement 



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

All  students K-12 district wide will  ave t e opportunity to partcipate in 
Learninn Pat ways t roun  CnE Pronrams.

            Objective:
Provide students wit  SnEAM opportunites across t e sc ool 
district.
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  SnEAM Learninn Experience
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

All students will  ave access to SnEAM opportunites t roun  SnEAM La s 
in order to prepare for post secondary and career readiness.

            Objective:
Provide students wit  SnEAM opportunites across t e sc ool 
district.
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  SnEAM Learninn Experience
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide teac ers wit  Professional Learninn Opportunites in order to 
support student ac ievement in t e areas of SnEAM.

            Objective:
Provide students wit  SnEAM opportunites across t e sc ool 
district.
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  SnEAM Learninn Experience
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

All students will  ave t e opportunity to partcipate in various Fine Arts 
Curriculum.

            Objective:
Provide students wit  SnEAM opportunites across t e sc ool 
district.
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  SnEAM Learninn Experience
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Promote positve daily atendance w ile ad erinn to t e district 
atendance policy.

            Objective:
Provide students wit  a safe and  ealt y learninn environment 
promotnn positve daily atendance.

Activity  
nransportaton for Foster Care

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $50.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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  Supportve Environment
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide students wit   ealt  screeninns and vaccinatons.

            Objective:
Provide students wit  a safe and  ealt y learninn environment 
promotnn positve daily atendance.
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  Supportve Environment
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide students wit  a secure sc ool campus.

            Objective:
Provide students wit  a safe and  ealt y learninn environment 
promotnn positve daily atendance.
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  Supportve Environment
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide students wit  SEL and C aracter Educaton

            Objective:
Provide students wit  a safe and  ealt y learninn environment 
promotnn positve daily atendance.

Activity  
Increase student support t roun  counselinn

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $79251.80
Other Resource: State Funds

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
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  Supportve Environment
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Implement additonal educatonal placements to support at risk students 
wit  discipline interventon  ased on nrade level.

            Objective:
Provide students wit  a safe and  ealt y learninn environment 
promotnn positve daily atendance.

Activity  
Alternatve Educaton Instructon

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $53204.63
Other Resource: nitle IV, Local, State 
Fundinn

Source of Funding: Title I, part D

Activity Measure(s) Benchmark(s)
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  Supportve Environment
On Track



Activity  
Materials and Supplies for Alternatve Educaton

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $5287.37
Other Resource: 

Source of Funding: Title I, part D

Activity Measure(s) Benchmark(s)

Activity  
SEL for Huntsville City Consortum

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $32664.00
Other Resource: 

Source of Funding: Title I, part D

Activity Measure(s) Benchmark(s)

Activity  
Federal Pronrams Administratve

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $16442.00
Other Resource: 

Source of Funding: Title I, part D

Activity Measure(s) Benchmark(s)
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Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide instructonal support to at-risk students.

            Objective:
Provide students wit  t e tools and support necessary for 
success.

Activity  
Provide instructonal materials and supplies

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $12497.18
Other Resource: nitle I funds

Source of Funding: Homeless APR II

Activity Measure(s) Benchmark(s)
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  Student Success
On Track



Activity  
Afer Sc ool Faculty and Staf at Elem. Sc ools

Person responsible: Emily Counce, Brooke 
Cunninn am

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $379459.18
Other Resource: ESSEe III

Source of Funding: 21st CCLC Grant

Activity Measure(s) Benchmark(s)

Activity  
Provide enric ment experience for afer sc ool

Person responsible: Emily Counce, Brooke 
Cunninn am

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $32500.00
Other Resource: 

Source of Funding: 21st CCLC Grant

Activity Measure(s) Benchmark(s)

Activity  
Instructonal supplies for afer sc ool pronraminn

Person responsible: Emily Counce, Brooke 
Cunninn am

Launch Date: 

Required Resource(s):
Financial Resource: $28040.82
Other Resource: 

Source of Funding: 21st CCLC Grant

Activity Measure(s) Benchmark(s)
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Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide support for students t roun  t e Student Success Coac .

            Objective:
Provide students wit  t e tools and support necessary for 
success.

Activity  
Homeless Liaison for student support

Person responsible: Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $34686.82
Other Resource: 

Source of Funding: Homeless APR II

Activity Measure(s) Benchmark(s)

 
© Connia, Inc.

Annual Implementation Plan Page 20 of 25

  Student Success
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide non-instructonal support to students w o meet  omeless criteria.

            Objective:
Provide students wit  t e tools and support necessary for 
success.

Activity  
Provide  ealt  supplies to  omeless students

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $2400.00
Other Resource: 

Source of Funding: Homeless APR II

Activity Measure(s) Benchmark(s)

Activity  
Provide clot inn for  omeless students

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $13500.00
Other Resource: 

Source of Funding: Homeless APR II

Activity Measure(s) Benchmark(s)

Activity  
Provide s elter for  omeless students

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $5000.00
Other Resource: 

Source of Funding: Homeless APR II

Activity Measure(s) Benchmark(s)
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  Student Success
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide faculty and staf wit  professional development to work wit  at-
risk students.

            Objective:
Provide students wit  t e tools and support necessary for 
success.

Activity  
Professional Development for faculty and staf

Person responsible: Emily Counce Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $3000.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
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  Student Success
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide parents and community stake olders t e opportunity to  ave 
t eir voices  eard in renards to t eir students' educaton.

            Objective:
Provide family and community ennanement opportunites to 
encourane actve partners ips wit  sc ools.

Activity  
Federal Pronrams Plan Note ook

Person responsible: Kate Dalrymple, 
Brooke Cunninn am

Launch Date: 11/01/2021

Required Resource(s):
Financial Resource: $30.80
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Principals will  ave Federal Pronram 
Plan Note ooks availa le for all parents 
to view.

Benchmark: Date: 

Activity  
Family and Community Ennanement Liaison

Person responsible: Kate Dalrymple Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $50878.67
Other Resource: Local Funds

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase parent and family ennanement Benc mark: Date: 
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  Stake older Ennanement
On Track



 
Colbert County Schools Improvement Plan 2021-2022

Colbert County Board of Education

Critical Initiative

Provide families and community stake olders wit  opportunites to 
ennane in actvites wit  in t eir sc ool.

            Objective:
Provide family and community ennanement opportunites to 
encourane actve partners ips wit  sc ools.

Activity  
Motvatonal Speaker nimot y Alexander

Person responsible: C elsea Yar er Launch Date: 10/07/2021

Required Resource(s):
Financial Resource: $2500.00
Other Resource: In kind donatons from 
community mem ers

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)
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  Stake older Ennanement
On Track



Activity  
nitle I Meetnns

Person responsible: Sc ool Principal Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Provide knowledne to parents and 
families a out Federal Pronrams and t e
 enefts of  einn a nitle I sc ool.

Benc mark: Date: 

Activity  
Family and Community Events

Person responsible: C elsea Payne Launch Date: 08/01/2021

Required Resource(s):
Financial Resource: $15000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Increase parent involvement Benc mark: Date: 
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